Managing in a Recession

How to lead in a downturn

PREDICTABLE
SUCCESS.



Predictable Success® [eleClass

Managing in a Recession

How to lead in a downturn

TeleClass Dial-in Detalls: Please print this page and tape it to your wall,
S0 you won't forget to attend this Predictable
Date: Thursday January 29 Success® TeleClass.
Time: 9:00 am (Pacific) —
11:00 am (Central) ‘
Noon (Eastern) 4 Tips to Get the ,
Most Out Of This .
Dial In: 1-219-509-8313 Call:
Passcode: 222938 1. Pant this entire

workbook out 50
yOou can write and
take notes curing
the call.

LE
2. Clearly identify just PRED‘CTAB

three actions you SU CCESS

will take as a result
of what you have learnaed on the call

3. Make a deadline to complete each of the
three actions

4. Make yourself accountable 1o someone to
compiete those three actions by the deadiine
you have sal.

| look forward 1o ‘meeating’ you on the call!

Les McKeown, President & CEQ, Predictable
Success®
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Managing in a Recession

HOW TO USE A CRISIS

Handled correctly, an economic crisis can be
Executive a source of competitive advantage for your

business, division, department, group, team
Summary Or project.

CHANGING HOW YOU THINK

Building that competitive advantage begins
by changing how you think about 4 things:
business, the economy, your organization,
and your role in it.

CHANGING WHAT YOU DO

By focusing on 3 key areas you and your
business, (or division, department, group,
team or project) will survive and emerge
stronger.

GetPredictableSuccess.com

— X = 5 YOUR PERSONAL ACTION PLAN

|dentify three specific steps you can take in
each area to radically reduce turnover within 6
months.
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HOW TO THINK ABOUT BUSINESS
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HOW TO THINK ABOUT BUSINESS

Business 1s most effectively thought of as a JOMH
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HOW TO THINK ABOUT BUSINESS

| Predictable Success
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HOW TO THINK ABOUT BUSINESS

Predictable Succe
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HOW TO THINK ABOUT THE ECONOMY
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HOW TO THINK ABOUT YOUR BUSINESS
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CHANGING WHAT YOU DO

a'a a'a

1. PeesonaL EFFEer VEWESS
(LEAMNG ¥)2 . YEVELDAAS OTHERS
X =Funtnwag. TeAMWERK

© Froddiabie Socoess® A3 rghts reserved Do mot seproduce wihou! permmasion B P edcabieGuccess com 1 000 446 9704 Page 1T ot 22

1€



Brid -This Previdil Somt
AL b Pl oeo!

1. PERSONAL PRODUCTIVITY (EFFECTIVENESS)

e o cun MG ~le oy
ey EFFELNVE  TROGRE

There are 4 sigils nvoivad N DUEGING 8 TounNdation of parsonal eflactive-
ness

Cwsis ! ’ m'uﬁ.ﬁ

MANAG EMENT

‘ - _— — —_— -
© Preccudie Sucoess® AS rgies regersed DO 10t MOnouCe wWENOWE Daemsacn DEDASTSSOAASLO0eIS 00m T K0 484 008 Page M o

S



2. DEVELOPING OTHERS
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