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Managing in a Recession
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Identify three specific steps you can take in 

each area to radically reduce turnover within 6 

months.

Executive 

Summary

HOW TO USE A CRISIS
Handled correctly, an economic crisis can be 

a source of competitive advantage for your 

business, division, department, group, team 

or project.

CHANGING HOW YOU THINK
Building that competitive advantage begins 

by changing how you think about 4 things: 

business, the economy, your organization, 

and your role in it. 

  

CHANGING WHAT YOU DO
By focusing on 3 key areas you and your 

business, (or division, department, group, 

team or project) will survive and emerge 

stronger.

YOUR PERSONAL ACTION PLAN
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